2019 Award Winner

Walk & Bike Pottstown
Pottstown Borough
Walk & Bike Pottstown, an outstanding multimodal
transportation planning and improvement project, received
a 2019 Montgomery Award for collaborative vision,
transportation design, and community enrichment. This
alternative transportation enhancement project has created a
safe environment for pedestrians, bicyclists, and motorists and
has provided tangible benefits for the health and wellness of
the residents of Pottstown and nearby communities.

Collaborative Vision
Walk & Bike Pottstown, initiated in 2013, was created
from a shared vision involving the borough, the Pottstown
Area School District, and the Pottstown Health & Wellness
Foundation, along with several key stakeholders, including
the non-profit organization Save Our Land, Save Our Towns.
This effort resulted in a master plan focused on creating a
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more integrated and connected bicycle- and pedestrian-friendly
community and on advancing Pottstown’s commitment to
health, wellness, and physical activity. Following many of the
principles in Walk Montco: Montgomery County Walkability
Initiative, the project advances the borough’s community
reinvestment goals, which include a more connected community,
equal access to resources, and the promotion of social equity.
Pottstown is one of the first municipalities in the county to
create a safe and efficient network of pedestrian and bicycle
routes that connects residents to key community destinations
throughout the borough, including schools, the YMCA,
downtown businesses, and the Schuylkill River Trail. Key
walking and bicycle routes were identified by stakeholders,
and several community meetings were held to provide valuable
feedback that helped shape the final design. This $2 million
project was funded by grants from the federal Transportation
Alternatives Program (TAP), the Pottstown Area Health &
Wellness Foundation, the Delaware Valley Regional Planning
Commission, and Montgomery County.

Network Design
Walk & Bike Pottstown is not only reflective of the Pottstown
Sustainability Plan (2018), but also has elements of the recently
announced Montgomery County Complete Streets Policy,
which defines a Complete Street as enabling safe access for all
users. The project leverages the borough’s traditional walkable
sidewalk network by reinvestment and expansion to include
protected and buffered bike lanes, shared roadways with sharrow
markings, and sidewalk improvements along key streets. One
of the landmark improvements is the two-way protected bike
lane network along Jackson Street, Beech Street, and Roland
Avenue connecting Pottstown High School with destinations
on the eastern end of town. This was one of the first and is still
one of the few in the state. Prior to this project, Pottstown was
also one of the first places in the country to install bike lanes in
front of back-in angled parking. Through the elimination of the
center turn lane, these existing bike lanes along High Street were
extended and enhances with painted buffers. At key crossing

Lincoln
Elementary
School

Elizabeth Barth
Elementary School

Transit
Center

Existing Schuylkill
River Greenway

MontCo
Community
College

To
Reading

Greenway
Headquarters

Reconnections Plan

Pottstown

B i k e & Pe d
Plan

All Photos: Traffic Planning and Design, Inc.

Coventry Mall

Borough of Pottstown, Pennsylvania

Franklin
Elementary
School

PHASE 2

Pottstown
Middle School

Phase 1
Phase 2
Existing Trails & Bike Lanes
Schuylkill River Greenway
Bike lanes planned for 2015
Planned Schuylkill River Greenway
Planned Traffic Direction
Existing crossing guard
Proposed crossing guard

Pottstown
Senior High
School

locations, intersection improvements were implemented to
enhance safety. These included a pedestrian/bicyclist activated
Rectangular Rapid Flashing Beacon (RRFB) at the intersection
of High and Roland Streets. The network was completed by
enhancing low-speed residential streets with bicycle-friendly
signage and sharrow pavement markings and sidewalk repairs
and remediation.

Community Enrichment
A major goal of the project was to create a low-stress pedestrian
and bicycle network to promote an active lifestyle and health
benefits. The Pottstown Area Health & Wellness Foundation’s
objectives include funding programs and projects that
promote healthy living through nutrition, healthy behaviors,
and improved access to parks and trails while creating social
networks which promote healthy living. The goal, shared by the
foundation, the borough, and the school district, was to design
a network that made being physically active an easy choice for
residents in all places where they live, work, play, and go to
school. The network has created routes to these destinations
which are accessible, safe, and more seamlessly connected for
walkers, bicyclists, and users with limited mobility.
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Walk & Bike Pottstown is an exceptional example of a
multimodal network that provides active lifestyle transportation
options throughout the borough for pedestrians and bicyclists
and improved safety for the most vulnerable road users of all
ages and ability while still accommodating motorists. This
progressive, collaborative project, one of the first in the county
and state, promotes health and wellness for residents and visitors
of Pottstown and can serve as a model for projects in the future.

Location
Pottstown Borough
Montgomery County

Project Data
Transportation enhancements along borough streets and two
major intersection improvements at key intersections

Key Features
•
•
•
•

Transportation Improvements
Pedestrian Amenities
Collaborative Effort
Creative Vision

Owner
Borough of Pottstown
100 E. High Street
Pottstown, PA 19464

Transportation Engineer
Traffic Planning and Design, Inc.
1025 Andrew Drive, Suite 110
West Chester, PA 19380

Landscape Architect/Trail Planner
Simone Collins Landscape Architecture
119 E. Lafayette Street
Norristown PA, 19401

General Contractor
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J.D. Eckman, Inc.
4781 Lower Valley Road
Atglen, PA 19310

The annual Montgomery Awards recognize the best in planning, design, and advocacy in Montgomery County, Pennsylvania.
The program acknowledges the high-quality work and commitment of communities, organizations, and professionals.
www.montcopa.org/MontgomeryAwards
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