LAND BANK AGENDA
MAY 23, 2022, 4:30 P.M.
BOROUGH HALL, 3RD FLOOR

Join Zoom Meeting
https://us02web.zoom.us/j/82410024474?
pwd=eWY3MFhWNWF0TjB2SURmUFNJK254QT09
Meeting ID: 824 1002 4474
Passcode: 508861
Dial by your location
+1 646 558 8656 US (New York)
Find your local number: https://us02web.zoom.us/u/kd5EQU0NKw
1. Public Comment
2. Roll Call
3. Approval of April 25, 2022 meeting minutes
Documents:
2022-04-25.pdf
4. Financial Report
5. Bills and Communications
6. Report from Administrator and Consultant
a. Property Inquiries
7. Land Bank Pre-Screening Applications
8. Unfinished Business
a. Genesis Housing Grant Reimbursement
Documents:
Genesis-Grant Reimbursement Letter 5 20 22 clean.pdf
9. New Business
a. 433 North Washington Street
Documents:
Scheifley, Tira_Redacted.pdf

a. 433 North Washington Street
Documents:
Scheifley, Tira_Redacted.pdf
10. Adjournment

Pottstown Borough Land Bank Board Meeting
April 25, 2022
The meeting was called to order by Deb Penrod at 4:07 p.m.
Public Comment: None
Board Roll Call: Deb Penrod, Twila Fisher, Carol Kulp, Jamie Sanchez, Lisa Vanni (Zoom)
Approval of March 28, 2022 Meeting Minutes: Motion to approve: Twila, Carol seconded.
Review of Bank Statement:
a. $98,778.68 in Account – PHARE grant money - checks were issued for legal bills.
Bills and Communications:

a. 707 Hamilton was put out to bid for weatherization; the first round came in over
(needs to come in at under $25,000), so it went out to bid again.
Report from Administrator and Consultant:
Property Inquiries: No inquiries this month.
Winnie and Peggy talked to Clay Lambert from PFHA about the Land Bank’s plan to use
PHARE funds for the acquisition of 707 Hamilton from the Borough for transfer to Genesis. We
reviewed the transaction details, the parties, and the plans for end use as owner-occupied
affordable housing. We also reviewed the other types of expenses that can reimbursed with
PHARE funds. No objections or questions from Clay.
The annual report of activities for the Land Bank is due to be filed with DCED on or before May
1. Because the Land Bank did not engage in any transactions in 2021, the report is a simple
letter stating such to DCED. Winnie will share to Peggy a copy of the letter filed last year.
Request for a motion to authorize Peggy to file the letter report with DCED.
Twila made a motion to proceed as described. Carol seconded.
Land Bank Pre-Screening Applications: None.
Unfinished Business:
707 Hamilton update: Justin noted that the Borough received a DCED grant for weatherization.
They didn’t get a successful bidder because of the bonding requirement. Instead, the contract
would post a security at valuation of 25% of the project. That will go out to bid once again and
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hopefully it will be more successful this time. The improvements need to be done while the
Borough owns it.
1. Blighted Property List: No news from BPRC. They have not met due to a combination of
weather, quorum, and lack of agenda items. They are planning to have an April meeting
and a bus tour in May. Everyone is invited to both events.
2. Sheriff, Upset & Judicial Sales: There are none right now, but Justin and Peggy will still
seek to meet with the County about streamlining the process and access to these sales.
3. Winnie noted that the Judicial sale is Thursday, Aug. 11; upset sale Sept. 22, continued
upset sale is Dec. 8. We have the special powers for Aug. 11 and Dec. 8 sales; we know
right now which properties are likely to be on August sale list. Now would be a time to
share those property addresses with Habitat and Genesis about the opportunities (make
sure with Bill that is ok to share the information).
4. After the blighted property tour, perhaps we can pursue some estate sales and
encourage donations to the land bank.
5. 707 application packet: Judy Memberg filled this out and there is an acquisition and
disposition report that have been filled out. We are moving forward on this paperwork
and grateful to Winnie for helping us.
6. Solicitor report: Shortly after last board meeting, He and Winnie talked through the
policies and procedures related to this transaction, ranging from application process to
the contents of the agreement of sale, including transaction fee that can be applied but
land bank has the discretion of waiving (we would have to do here). Also dictates how
property will be monitored after it is sold. He has the updated AOS. There is no action
needed tonight. Judy will get a copy of the AOS and address any of her
comments/concerns with the solicitor.
New Business:
•

•

Judy Memberg of Genesis Housing talked about 707 Hamilton: The title came back
clean. The sewer line work is the most important part. If they can’t get interest on bid,
they have to move forward. Genesis could pay the land bank the acquisition money and
the land bank could use PHARE grant to pay the Borough. We do a full income
certification for the buyer. The land bank will want to see those documents. There will be
a 15-year deed restriction.
Homeowner rehab program. Judy would like to get it up and running but she needs
paperwork stating that she will get reimbursed for it. Solicitor will draft a letter.

Other Comments: None
Adjournment: Jamie made a motion to adjourn; Carol seconded. Meeting adjourned at 4:23
p.m.
The next meeting will be at 4:30 p.m. on May 23, 2022.
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Genesis Housing Corporation
1430 Dekalb St., Suite 2020
Norristown, Pennsylvania 19401
Attention: Judith Memberg
Email: jmemberg@genesishousing.org
Re:

Pottstown Land Bank – Genesis Housing Corporation – Pennsylvania Housing
Affordability and Rehabilitation Enhancement Fund Grant Payments

Dear Judy:
The purpose of this correspondence is to describe the requirements for the Pottstown
Land Bank (the “Land Bank”) to reimburse Genesis Housing (“Genesis”) for certain repair and
administrative costs pertaining to the redevelopment of properties (the “Repair Program”) under
the Pennsylvania Housing Affordability and Rehabilitation Enhancement Fund Grant (the
“PHARE Grant”). All reimbursement shall be subject to the following:
1. The components of the Repair Program together with the maximum cost subject to
reimbursement are set forth on Exhibit “A”, which is attached and incorporated.
2. As you are aware, the PHARE Grant is controlled by a Grant Agreement dated
________, 2022 between the Land Bank and the Pennsylvania Housing Finance
Agency (the “PHFA”), which, together with the related proposal and award
documents, is attached as Exhibit B” (the “Grant Documents”). To be eligible for
any reimbursement, Genesis shall comply with all requirements of the Grant
Documents and appliable laws or regulations.
3. Genesis shall provide all reports, documents, details and certifications requested by
the Land Bank pertaining to the Repair Program, including any necessary for
reporting to PHFA.
4. Land Bank shall disburse funds to Genesis as set forth on Exhibit “A” and as
approved and funded by the PHFA.

By countersigning below, you agree to be bound by the terms and conditions of this
Letter. Please contact us if you have any questions or concerns.
Pottstown Land Bank
By:______________________________
Deborah Penrod, Chair
By:______________________________
Genesis Housing Corporation
_________________________
Judith Memberg

