Pottstown Borough Authority
5 Year Capital Plan

Sewer
2015 to 2019
Rev 12-10-2015
Projects Anticipateg Total
Project # WWTP Share | Inception| Close Cost 2013-2014 2015 2016 2017 2018 2019
2300 |WWTP Modifications-2013 All 2013 2015 1,859,345 133,924| 1,396,153 329,268 1,859,345
Bulk Unloading Station -
WWTP Effluent Meter -
Sludge Pump modifications -
1292  |Lower Pump House Meter PT/UPT 2013 2016 117,500 17,114 70,000 30,389 117,503
1291 |Memorial Park Pump Station Meter PT/WPT | 2013 2016 117,500 17,114 70,000 30,386 117,500
1294 |Circle of Progress PT 2013 2016 35,000 10,457 4,000 20,543 35,000
Phosphorous Removal ( if required by new permit) All 2018 2019 400,000 50,000 | 350,000 400,000
High Flow Modifications All 2018 2019 2,500,000 200,000 200,000
Rehabilitation of Screw Pumps(5)- one in progress from 2013 in Operation Bu All 2014 2018 745,000 40,000 445,000 130,000 130,000 745,000
Capital Spares-Dryer Trough All 2016 2016 150,000 150,000 150,000
Capital Spares-Paddles All 2016 2016 650,000 650,000 650,000
Security System & Communications All 2015 2017 270,000 15,000 200,000 55,000 270,000
Fiber Optics & Phones -
Cameras and Gates -
SCADA Computers (coordinate with WTP & Borough Hall) All 2015 2015 45,000 45,000 45,000
PLC upgrades including new @ Cir of Progress and Mem Pk PS All 2015 2017 250,000 50,000 200,000 250,000
Tempoary Generator Connection All 2015 2016 150,000 15,000 135,000 150,000
Total Plant Projects 7,289,345| 178,609 | 1,655,153 | 2,040,586 385,000 180,000 550,000 | 4,989,348
Sewer Collection System
Sewer Line Replacement (2013) PT 2013 2016 3,000,000| 133,924 | 1,566,076 | 1,300,000 3,000,000
Sewer Line Replacement (2013) - Inspection PT 2013 2016 84,500 67,600 16,900 84,500
Sewer Line Replacement (2015) PT 2015 2017 3,300,000 40,000| 1,530,000 1,730,000 3,300,000
Sewer Line Replacement (2015) - Inspection PT 2015 2017 170,000 90,000 80,000 170,000
Sewer Line Replacement (2017) PT 2017 2019 3,000,000 100,000 | 1,450,000 | 1,450,000 | 3,000,000
Sewer Line Replacement (2017) -Inspection PT 2018 2019 170,000 90,000 80,000 170,000
Total Collection Projects 9,724500| 133924| 1,673,676| 2,936,900 1,910,000 | 1,540,000 | 1,530,000 | 9.724.500 |
Total Sewer Capital Projects 17,013845| 312534| 3,328,829 | 4,977,486 2,295,000 1,720,000 | 2,080,000 | 14,713,849
Requested
Purchased | Allocation
Capacity %
Evaluations for possible future capital plans PT 9.3079% 59.67%
Generator(s) - (2014 ) ...$10,000 LPT 4.1000% 26.28%
Screen Bldg. - Replace or modify equipment ( 2014)...cocccceenee. $10,000 WPT 1.6000% 10.26%
Grit Facility - Upgrade equipment (2014 ). wovsene $10,000 UPT 0.5921% 3.80%)
Replace blowers w/ PD units, Aeration sys. w/ DO controls ( 2015) $15,000 15.6000%| 100.00%
Basis For Allocation of| Pump Stations
Mem Park LPH Cir of Prog
PT 50% 80% 100%
WPT 50%
UPT 20%)
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Pottstown Borough Authority

5 Year Capital Plan
Water
2014 to 2019

Project Projects Anticipated Total
Number Water Treatment Plant Inception | Completion Cost 2013-2014 2015 2016 2017 2018 2019
1295 |Magmeters on High Service Mains 2013 2015 85,000 16,072 1,583 67,345 85,000
2213 |Handrail Replacement - Sedimentation Basins/Flocculators 2014 2015 57,900 - 57,900 57,900
SCADA Computers (Coordinate w/ WWTP & Boro. Hall) 2015 2015 68,000 68,000 68,000
PLC upgrades 2014 2016 230,000 - 165,000 65,000 230,000
Security System & Communications 2015 2016 265,000 15,000 100,000 150,000 265,000
Gates & Cameras -
Fiber Optics & Phone System -
Update Sludge Lagoons to original permit specifications 2017 2018 350,000 50,000 300,000 350,000
Total Water Plant 1,055,900 16,072 | 307,483 | 232,345, 150,000 50,000 300,000 | 1,055,900
Water Distribution System
Commission of New Hanover Square Tank 2015 2016 90,000 8,000 82,000 90,000
Modify Kepler Road Pump Station for New Hanover Square Tan| 2015 2016 130,000 15,000 115,000 130,000
Acquire Land for Douglass-Berks Tank 2016 2018 265,000 15,000 20,000 30,000 200,000 265,000
Modifications Due to Stage 2 System Testing 2019 2019 100,000 100,000 100,000
Repaint Washington Hill & K-Mart Storage Tanks 2014 2018 1,000,000 1,396 33,604 | 437,000 528,000 1,000,000
Inspect Willow and Jackson Street Storage Tanks 2018 2018 25,000 25,000 25,000
Domestic Water Meters 2014 2017 3,100,000 50,000 | 750,000 1,000,000 | 1,000,000 300,000 | 3,100,000
2210 |Water Main Replacement (2013) 2013 2016 2,400,000 | 187,552 1,312,448 | 900,000 2,400,000
Water Main Replacement (2013) - Inspection 2013 2016 84,500 67,600 16,900 84,500
Water Main Replacement (2015) 2015 2017 2,000,000 20,000 | 1,080,000 | 900,000 2,000,000
Water Main Replacement (2015) - Inspection 2015 2017 60,000 30,000 30,000 60,000
Water Main Replacement ( 2017) 2017 2019 2,000,000 20,000 | 1,080,000 900,000 | 2,000,000
Water Main Replacement ( 2017) - Inspection 2018 2019 60,000 30,000 30,000 60,000
Total Water Distribution 11,314,500 | 188,948 | 1,506,652 | 3,425,900 | 2,498,000 | 2,165,000 1,530,000 11,314,500
Total Water Capital Projects 12,370,400 205020 1.814.135| 3.658.245 | 2.648.000 | _2.215.000 | __1.830.000  12.370.400

10:22 AM4/27/2016



	Sewer
	Water

